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RIGHTS RESPECTING SCHOOL AWARD 
ASSESSMENT REPORT A
LEVEL ONE 
	School:
	Beatlie School 

	Headteacher:
	Carol Robbie  Head Teacher

	RRSA coordinator:
	Debbie Green Depute Head Teacher, Jaki Robinson Principal Teacher

	Local authority:
	West Lothian

	Assessors:
	Vicky McGraw (Quality Improvement Officer, West Dunbartonshire Council), 

	Date:
	13 March 2014


We would like to thank the leadership team, staff and young people for the warm welcome to your school, for the opportunity to speak with staff, parents and visiting professionals during the assessment and for providing the evidence detailing the work towards becoming a Level 1 rights-respecting school. Prior to the assessment visit you provided a comprehensive self-evaluation form and impact evaluation form. It was clear to the assessor during the visit that everyone places a genuine importance on developing a rights respecting ethos. 
As yours is a school for children and young people with severe and complex learning difficulties, there were particular aspects to consider in relation to participation of children and young people. The assessor is confident that students had the opportunity to contribute to the assessment process. Students demonstrated and communicated their experience of a rights based ethos and curriculum through a range of communication techniques with the assistance of adults who know them well. It was particularly notable that a focus on children’s rights is at the heart of the caring, inclusive and outward looking ethos of the school. 
Standards A, B, C and D have all exceeded the necessary criteria.  

The school context

The school is a small specialist provision for children and young people who experience severe and complex learning difficulties. A total of 67 pupils aged from 3-18 years attend the school. This breaks down as 36 in early years, 16 in primary and 15 in secondary. Adult to pupil ratio is almost 1:1 in the school and 4:6 in nursery with a range of teaching, support and health staff. The school has the services of 3 nurses located in the school and visiting health professionals including occupational health specialists and physiotherapists.

The school consists of a custom made building which includes a nursery area, sensory rooms, classrooms, medical facilities and gym hall and sensory garden. Overall the provision creates a stimulating spacious, welcoming and flexible learning environment.
The school registered to become rights-respecting in February 2011. 
Assessment information

	Self-evaluation form received
	Yes 

	Impact evaluation form received
	Yes 

	Attendees at SMT meeting
	Head Teacher and one Depute Head Teacher and one Principal Teacher

	Number of children and young people interviewed
	3 pupils guided the tour, one from early years, one from primary and one from secondary
There was an opportunity to talk to individual children in a classroom setting.  

	Number of staff interviewed
	2 teaching staff

2 support staff

1  parent
1 student nursery nurse (also a former parent)

1 visiting physiotherapist
Additional teaching and support staff during classroom visits

	Evidence provided
	Learning walk/tour of school
Written evidence including school policies and lesson plans
Demonstration of a range of communication techniques and tools
Displays around the school




Summary 
Standard A has been exceeded. 
The management team are committed to promoting knowledge and values of the UNCRC.
RRSA is on the school improvement plan with particular emphasis of article 3, best interests of the child, article 23, children with disability and article 28, right to an education. As policies are reviewed, a perspective of children’s rights is applied. Policies and practice in Beatlie School are highly individualised to the needs of students to ensure experiences and outcomes are in the best interest of each individual child.

Work towards becoming a Rights Respecting school has been ably led and coordinated by the depute head teacher and principal teacher with input from other staff. The head teacher has ensured the coordinators have adequate non contact time for RRS development and that whole staff time is available for developing different aspects of RRS work such as organising whole school events. The coordinators created a highly imaginative approach to viewing the school through a rights lens from the student perspective (see Standard D). All staff are clearly engaged in creating a rights respecting school and, while most confirmed that the school approach had always been inclusive and respectful of the dignity of students and families, there was an indication that the introduction of knowledge of rights has given formal recognition and placed greater emphasis on entitlement. 
School management are very conscious of the need for students to look outwards and to take a reciprocal approach to global issues that capitalises on the strengths and contributions of students. The wider world for students is the local community and includes participation in authority wide challenges, visiting local libraries, shops and cafes, school participation in national events such as Red Nose Day/Children in Need. School management and the RRS team produce an annual Calendar of Events to create a meaningful and well planned balance of citizenship activities throughout the year. To assist parents’ participation, the Calendar of Events is issued to parents at the beginning of the year.
The Head Teacher acknowledges the commitment of staff to children’s rights and their dedication to ensuring each child’s voice can be heard and is confident that adults connected to the school are committed to promoting the rights of students and have the best interests of the child at the centre of all they do.


Summary

Standard B has been exceeded. 

School leaders, teachers, support staff and health professionals are very familiar with the principals behind the articles of the UNCRC and described how these principals impacted on practice. All staff received training on rights and staff, new to the school, students and visiting professionals are provided with a copy of the UNCRC. Staff are keen to emphasise the unconditionality and universality of rights in relation to their students and the wider world. 
Parents are kept informed of rights developments through meetings with the Parent Council, regular newsletters and an informative and engaging school blog where rights are promoted and where parents are invited to add comments and suggestions. New parents are provided with a copy of the UNCRC along with a letter explaining the rights based ethos of the school. A student nursery nurse, who is a parent of a child who attended Beatlie before starting mainstream primary, commented that the school made her aware of her child’s right to develop fully both socially and in terms of educational achievement. Her experience as a parent had shown her all that was possible for her and her child and stimulated her to follow a course of study leading to work in a specialist setting. 

School assemblies regularly feature rights bases topics such as energy consumption, recycling and Fairtrade. Articles are displayed appropriately around the school. At the entrance a display places the UNCRC as the over arching theme with the best interest of the child at the centre. Curriculum for Excellence, global citizenship, Eco School and Fairtrade all sit under this and connect to specific articles.
For the Olympic Games pupils selected a country and then represented that country in an event they participated in such as horse riding or ten pin bowling. They were awarded points by observers and given medals. A similar event is planned for the summer term in preparation for the Commonwealth Games. On Sports Relief day students dressed in sports gear and contributed £1. Each class organised an activity and the whole school participated in events including zumba, bike ride, walking and football. On World Book day pupils selected their favourite stories and parents were invited to story-telling sessions and explore books used in the school.
The school is the recipient of much good will and support and the managers ensure that this is a two way process to enable students to see themselves as contributors. One Valentine’s Day the school held a Gold Heart Art Exhibition and Auction. Pupils prepared art and craft work and displayed their work in the hall. Items were auctioned with funds donated to The Variety Club (Scotland). As items were sold, red dots were placed on them giving students a sense of participation and pride.

Students are encouraged to recognise how their rights are respected by the people who help them and how they respect the rights of others through involvement in community projects. Senior pupils do the Duke of Edinburgh Award. Part of their task was conservation work in Almondvale Country Park where they cleared bushes and planted flowers. Students participated in World Food Day. Each class selected a dish from different counties around the world and the whole school came together to share a meal. A number of awards such as National 1 personal achievement, the Caledonian Award and the Duke of Edinburgh Award give formal recognition of students’ achievements. The school also has a Star of the Week award for each class and, on occasion, issues Milestone Awards to acknowledge particularly significant achievements such as a child taking his/her first step or a child moving his/her feet in anticipation when his/her turn is next. Students may not always be aware of the significance of awards but they are a way of recording developmental progress and are meaningful to parents. For Children in Need, students had the opportunity to confer Hero awards to people they feel have been helpful to them. This may be family members, school staff, visiting professionals or members of the community as the child decides.


Summary
Standard C has been exceeded. 

There is a whole school charter and a charter in each class. Children sign up to the charter using handprints with their name. Articles were selected and their meaning to individual pupils stated in clear language. In one class charter for example article 12 was represented as ‘give me time to respond’ and ‘allow me to be independent’, article 29 ‘celebrate all my achievements’. 

The pervading ethos of the school is one where students are valued as individuals with unique contributions to make. Staff discuss students in a respectful way and clearly take great care to ensure their dignity is preserved in even the most delicate of situations. Emphasis is placed on maximising independence and being creative in developing students’ and parents’ skills to ensure success is built upon in every aspect of life. 

This year, pupils preparing to leave school developed an enterprise project called ‘Bang’ based around drama. They researched entertainment options for young people their age in the area, including accessibility. Pupils from throughout the school can access this club on a Monday afternoon and they are looking to produce a film of their performance.
Staff are very mindful of the care that must be taken to ensure children’s right to be safe, this is particularly relevant in a setting where many students have specific medical needs. In practice, this is demonstrated by double handles on all doors, sharing of information on medical needs as appropriate, competent and well trained individuals available to deal with medical needs and the presence of on-site nursing staff who can be contacted by a whole school buzzer system. Pupils’ sense of well being and belonging is promoted in a number of ways including a Beelong wall with pictures of all members of the schools community. Detailed records are maintained on students’ health and other needs. The right to privacy is protected by secure storage and careful sharing of information on a need to know basis.
There is a two way visit programme where children welcome visitors to the school and provide hospitality and entertainment and also visit establishments in the community such as a local elderly care home. One such activity involved a Beatlie’s Got Talent event. Each class selected a person to take part. Children were encouraged to take part in the live event but were also filmed prior to the event to ensure that the clip could be shown in the event that a live performance proved impossible. This is one example where staff demonstrated high expectations of the students and did all possible to support them to achieve a high standard while considering alternatives to ensure that if the highest standard proved unattainable there was an opportunity to recognise achievement.

There is an emphasis on celebration in the school which creates high spots throughout the year. Events such as Burns day receive a great deal of attention building the children’s understanding of their own culture and that of others.


Summary
Standard D has been exceeded. 

Staff are very aware that in order for them to help students realise article 12 they must employ a wide range of approaches to aid communication. They are at pains to recognise what can be very subtle signs of communication. They respect children’s choices and ensure the information they have built over time is made available to others in a communication profile that is stored securely but available where necessary to staff who are not familiar with the student. 

All activities in the school are highly individualised and linked to learning goals. There are opportunities for children to choose learning and play activities. For example a primary 3 pupil demonstrated how he would select a picture of a bike and take it to his support worker for play activities.

School staff are extremely skilful in facilitating choice for children. PECS consists of books where symbols and pictures significant to the individual student are built up over time. PECS is widely used to communicate single words or choices, to build sentences and for social interaction. Children learn that communication is a 2 way process by giving and receiving information in the form of visual and auditory clues. Tech-talker is also used where the child presses a symbol and a voice comes out. A primary 7 pupil demonstrated how she had her own sensory area in the classroom. The sound system using switches contained songs that she had shown she enjoyed. She selects which part of the sensory area she wishes to move to by pointing and sings a bar of the song she wishes to have played. She could also select a ‘switch’ with a picture on to hear a particular song or story. Staff who know the children well are able to interpret facial expressions and body language. One learning assistant talked about the difference in how a child turned his head in one way when he wanted a rest from eating and in another way when he had had enough. Where appropriate, children can use symbols or switches to indicate ‘more please’ or ‘no more’. Signalong is used by some students while others have developed their own forms of signing. Students are involved in selecting lunch and snacks from a visual menu. 
The RRSA coordinators came up with an imaginative solution as an alternative to a pupil questionnaire. Staff members who best know each child were asked to ‘walk in the shoes’ of that child for a day. Staff then answered the questionnaire as if they were that particular child, they  were asked to consider how safe, included and empowered they felt in each situation around the school such as classrooms, dining area, gym hall etc. They then responded on behalf of that child making suggestions and observations where they considered more could be done and these suggestions were incorporated in the RRS action plan. 

Parents are regarded as equal partners in planning to meet children’s needs and in communicating with the children and interpreting their needs and choices. Daily communication diaries and a genuine open door policy were sited as welcoming and reassuring. A parent said that she felt she was always welcome in the school and her input and knowledge of her child valued. She described how when her daughter started school she had explained that different cries had different meanings. It was agreed that school staff would phone the parent when the child cried and the parent would help them interpret difference cries in different contexts. The parent felt that this reduced potential frustration for her child by ensuring her method of communication was understood and allowed the staff to quickly and accurately build knowledge of her daughter. 
Parents work in partnership with the school to raise funds to purchase new technology to aid independence. Funds are being raised to buy a wheelchair platform to empower children to take part in sporting activities by using a stop/start switch to control direction. Parents helped raised money for Eyegaze, an eye operated communication system to empower children with severe physical difficulties to communicate and interact with those around them.
It was apparent that all staff enable students to take as much control over their life as possible. This approach and attitude is supported by a strong management team who are open to and supportive of new ideas to enable students to have control and independence that is closely matched to their own individual needs.
The future

Great steps have been taken in Beatlie school to ensure a truly rights respecting ethos pervades all aspects of the school day and that every member of the school community is committed to the best interests of each individual child. Student participation is genuine and every opportunity is taken to promote choice and independence.
The following recommendations are made to support the school’s journey to achieving a Level 2 Rights Respecting Schools Award. 
1. Staff should become more familiar with specific and appropriate articles of the UNCRC and embed the articles and language of rights in planning.
2. Create detailed leaflets for new staff to support the UNCRC.
3. Beatlie will make the school blog available for other schools through Education Scotland’s rights blog.

 





�THE ASSESSMENT IN DETAIL








Standard A: 


Rights-respecting values underpin leadership and management








Standard B: 


The whole school community learns about the CRC








Standard C: 


The school has a rights-respecting ethos








Standard D: 


Children are empowered to become active citizens and learners
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